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- TO:
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30 November 1961

Atk

/

FROM:

SUBJECT: TWX Communications
concerning computer

Per | | request, relayed by | STAT
I forward for your information one copy each of
Tad's TWXs of 11.29.,61 and 11.30.61.

- END OF MEMO -

ce: L_ |
PJD
PJD/Wash

Declass Review by NGA.
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TRYED TO USE UR U SERVICE PUT WAS TOLD IT IS OUT OF ORDER
IMJM LA 11-30=61 9 05 AM

T0
FROM
THIS IS FOLLOW~UP OF TWX FOR JOMN W, PLEASE DELIVER TO JOWN FIRST
THING THURSLAY AM. ALSO LELIVERY COPY OF THIS ANL YESTERTCAYS T¥X TO
CHICK WITH NOTE THAT IT 1S FROM P, J, D. TO HIN FOR HIS INFORVATION,

RE YESTERLAYS TWX AROUT GSA-RRU COMPUTER RENTAL CONTRACT, PLEASE AMENL
OR ALL TO THAT TWX AS FOLLOWS~

-1F A COST~PLUSFIXEL-FEE RECOMMENDATION IS MALE TO GSA, STATE THAT AN

ESTIMATE OF MAXIMUM DOLLARS WILL PE MALE FCR VARIOUS PHASES O THE
CONTRACT OR FOR PORTIONS OF THE STATEMENT OF WORK.

CORRECT THE STATEMENT APOUT NOT HANDLING A CONTRACT THMRQUGH GSA. IT
SHOULL REAL NOT HANDLING A CONTRACT THMROUGH THE CONTRACT CURRENTLY IN
EFFECT FETWEEN GSA AND RRU.

IF A RECOMMENLATION IS MADE TO GSA THMAT THEIR "EPOILER PLATE™ LE MOLIFIED,
THE RECOMVENDATION SHOULL EE MALE FOR THIS PURCHASE ONLY AND THAT THE
AMENDMENTS THERETQO, WILL NOT FE APPLIED TQO OTHER SITUATIONS. IT WILL

ALSO AVOIL THE POSSIPILITY OF THEM STANDARDIZINGC THE AMENDMENTS FOR ALL
OTHER FEDERAL AGENCIES.

WITH REGARL TO TRAINING, IT SHOULL BE MENTIONED THAT RRU WILL WAVE TO
EEGIN THE TRAINING OF YéUR PERSONNEL AS SOON AS POSSIPLE. THIS WILL NOT
FE STANDARL COURSE,

ON PARAGRAPH EIGHT, CHANGE THE WORLS SYSTEM IS SO UNIOGUE TO SUF-
FICIENTLY UNIQUE.

égggEXT TO LAST PARAGRAPH CHANGE THE GSA CONTRACT NO¥W FE USED TO NOT IE
4]

EMPHASIZEL THE FACT THAT SYSTENM VERSATILITY IS MANDATORY. THIS IS THE
KEYNOTE OF THE SYSTEM AND CAN UNQUESTIONAFLY FE EXPECTEL.

END RR
Q@ MIN PLS WE R SENDING A COUPLE

<3
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AU F LO NCT CUT VE OFF ATTER TIRST TAPE RUN
hdli LA 11+25e51 155
TC
FROX

PLEASE DELIVER POLLOWING INFORFATION TO JOMN ¥. IMPORTANT TWAT KESSAGE
LE GIVEN TC HIN HO LATER THAN WELNESDAY P

RE BY SUGGESTION TWAT COMPYTER RENTAL NOT FE HANLLED THROUGH GSA. I
STRCNGLY FEEL THAT MANDLING TMIS PROGRAM THROUGH STANDARL FEDERAL SUPPLY
CHANNELS WILL PREVENT US ¥ROY GETTING THE SYSTEN INTO CPERATION EY THE
ENL OF NEXT YEAR, IF AT ALL POSSIPLE, THE MOST EFFECTIVE APPROACH WQULL
EE FY COST~PLUSFIXEL-FEE COGNTRACT DIRECTLY WITH

IF GSA CHANNELS MUST PE USEL FECAUSE OF THE OVERRILING NATURE OF THE
EXISTING GS CONTRACT, SUGGEST MODIFYING TWE FASIC "EOILER PLATE* ¢F
GSA TQ MEET THE UNUSUAL ARD FOST URGENT LEVANLS OF YOUR PROGRAM. MODe
IPICATION TO CONTRACT CAN USUALLY EE MANDLEL EY AVENDMENT PROVILEL Syre
FICIENT JUSTIFICATION 1S PROVIDED TO WARRANT AN EXCEPTION. THE FCLLOWING
1AY FE OF VALUE TO YOU IN PREPARING A JUSTIFICATION IF SUCH IS TME LESIRK

AT PRESENTI;MAS AN OPEN CONTRACT WITH THE Us Se GOVERNMENT FOR THE
RENTAL OF UNIVAC ELP SYSTEMS. CONTRACT NUMEER 1S FOR TME
PERIOD § JULY 1981 THROUCH 3¢ JUNE 1962. YOUR PR } WILL TALL
UNLEER THIS CONTRACT AND WILL BE SUPJECT TO THE TERNMS ANE CONEITIONS OF
THAT CONTRACT UNLESS FORMAL ARRANGEMENTS ARE MALE TO THE CONTRARY,

THE GSA CONTRACT IS A MACHINE-USE CONTRACT. IT,S TERMS ANL CONDITIONS
REFLECT A FIXED PRICE OR TINME ANL MATERIALS TYPE OF ARRANGEMENT. THIS
MEANS THAT THE INTENLED USE OF THE COVERNMENT AGENCY IN GUESTION MUST
EE CLEAR ANL KNOWN. THIS IS NOT AT ALL THE CASE IN YOUR PROGRAK, NOT
ONLY ARE YOUR WGRKER PROCRAMS NOT ESTAFLISMEL. THE PASIS FOR THESE
PROCRAMS HAS HOT YET EEEN CCMPLETELY ANALYSED, THE ANALYSIS WILL PE
FRIRLY COMPLETE LY JURE 1952 PROVITED THE INFORMATION FOR TUE ANALYSIS
CAN FE MALE AVAILAELE, TME AVAILAPILITY OF NECESSARY DATA FY TUAT TIVE
IS HIGHLY QUESTIONAPLE, -

THE GSA CONTBACT SPECIFIES THAT ENCUGH PRCGRAMS FOR TPE COMPUTER 1UST

EE REALY TC 6O Y THE TIME OF INSTALLATICN FOR TRE MACUINE TO FE PRO-
LUCTIVE, I¥ MACMINE 1S HCT ESTIMATER ETO fE PHOBUCT1V£$ GOVERNMENT
¥ILL NOT PERMIT MACHINE TO GO ON RENTAL. IN THE CASE OF YOUR PROGRAN

IT 1S NOT THE INTENT TO PRODUCE A MIGH PROLUCTICN SYSTEM I'Y TME ENL OF
1552« VERY DOUETFUL THAT 10 PER GENT OF ACTUAL MACHMINE TIME WILL EE
USEL: AT FIRST, HOWEVER, IT IS5 MCPED TWAT 75 PER CENT OF TWME FRORLEN VILL
BE CORRECTED., WHEN MACHINE IS FIRST INSTALLED, THE INITIAL PERIOL WILL
FE LCEVOTED TO EXPERIMENTATION. THE ENTIRE SYS*EM ¥ILL FE NEW TO THE USR
INCLUDING THE SPECIAL INPUT EQUIPMENT. MOST IMPORTANT THAT THME USER
EE CRIENTED SLOWLY ANL CAUTIOUSLY, UDURING THE EXPERIMENTAL PERIOL THE
PRESENT COMPUTER WILL BE USEL TO FACK UP THE SYSTEM., THWERE WILL TE A
GRATUAL CONVERSION TO THE NEW MACHINE AS USERS TEGIN TO ACCEPT IT ANL
LEARN HOW TO USE IT, THE ENTIRE SYSTEY WILL COLLAPSE UNLESS THIS CONe
VERSION IS GRALUAL.

TY TUE 4SA CONTRACT [ MAS AUTHMCRIZED-TEST TIBE T02 ALGOL AND CGIOL.
FOR_YOUi FROUKAY THE COMPILER PROTLEM IS CRITICAL. YOU WILL MAVE TO

. IN THE GSA CONTRACT WAINTENANLE CF CENTRAL SITE ECUIPMENT IS I'Y AN

© ON<CALL ARRANGEKENT. YOU WILL REQUIRE ON=SITE MAINTENANCE OF TULL TIME=
~ < *FULLY @LEAREL PERSONNEL. IT IS NOT NOU KNOUN WHETHMER THIS MAINTENANCE
vs WILL EE LINITED TO CENTRAL SITE EQUIPMENT. a

THE GSA CONTRACT CALLS FOR REQULAR TRAINING COURSES. IN YOUR CASE
TRAINING IS NUCH MORE THAN GPERATOR INSTRUCTION, THMERE WILL FE EXe
TENSIVE AND PROIAPLY SPECIALLY PREPAREL ORYENTATION PROGRAMS FOR
OPERATORS, USERS, AND MANAGERS. SYSTEM IS SO UNIQUE THAT STANLARD
COURSES VILL NOT IE ALEQUATE.

H0ST IMPORTANT 1S THE SECURE NATURE OF YOUR PORPOSEL SYSTEM. PARTIAL
PROGRANS ARE SCHELULEL TQ FE PRE~LOALED ANL DEFUGGEL IN ST. PAUL. CSA
VILL WANT TO KNOW WHAT TWESE PROCRAMS ARE OR AT LEAST THE EXTENT OF
THE TEST SCRELULE. WHEN TE PROGRAY IS LOALEL
. FILLILEINII27 2727207707227

WHEN THE PRCCRAM IS LOAEED, THERE 1S NO UAY OF XKNOW-
ING WHAT WILL MAPPEN. IT IS ANTICIPATEL THAT THIS WILL CHANGE TO NATE
OF THE ECUIPMENT SCHELULE.

FINAL TESTS WILILWNCLULE THE RUNNING OF CLASSIFIEL PROGRAMS. GSA RE=
PRESENTATIVES WILL MAVE TO PE CLEAREL OR EXCLUDEL FROM THME TESTS. LIKE~
VISE, THMEY WILL WAVE TG PE CLEAREE FOR OR EXCLULED FROM TECHMNICAL NE-
GOTIATIONS. THUESE TECHNICAL NEGOTIATIONS WILL INCLULE THE SPECIAL
ASSISTANCE OF RRU PROGRAMMING PERSONNEL TO HELP LEVISE AN EXECUTIVE
ROUTINE, AN INPUT=GUTPUT RCUTINE, WORKER PROGRAMS, AND SO FORTH. ALL
OF THESE ARE OUTSILE OF THE PRESéNT SCOPE OF THE GSA CONTRACT,

1 RE-ENPHASIZE THE FACT THAT YOUR SYSTEM IS CONDISERED TO LE OF A NOST
CRITICAL NATICNAL NATURE, THE PLAN TO IMPLEMENT PART OF THE SYSTEW 1Y
THE ENL OF 1562 IS SIX MONTHS AHEAD OF THE ORGINAL PLAN, IMPOSSIFLE TO
LOAL ALL PROGRAMS LY THAT TIME OR EVEN LY 1963, CONVERSION WILL FE
GRALUAL AS INFORMATION IS MALE AVAILAPLE FROM SECURE SOURCES ANL AS
SPECIAL IMPUT=-QUTPUT EQUIPMENT IS [ESICNET TO MEET THME VERY SPECIAL
REQUIREMENTS OF THE USER.

PARTICULARLY EXPHASIZEL THAT THIS IS NOT A PRODUCTION SYSTEM. VER=
SATILITY TC MEET CONSTANTLY ANL AREITRARILY CHANGING USER REQUIREMENTS
IS KANLATORYs PROGRAYS MAY FE SCRAPPED OVERNIGHT IF NEW RECUIREVENT
ARISES. CONTRACT MUST FE WRITTEN TO SUPPORT NOT ONLY THE INITIAL RE=
CUIREMENTS OF THE SYSTEM FUT THE LONG RANGE PURPOSE.

IN VIEW OF THE AGQVE, WHICH IS A& PARTICAL AND VERY MURRIED COKME§TARYG
STRCNCLY SUGGEST TFA* CSA CONTRACT NOW LE USED IF AT ALL POSSIELE. I
IT HAS TQ FE USEL, SUGGEST AMENDING IT TC A COST+PLUS~FIXEL-FEE FASIS.

PLEASE ALVISE IF NMORE INFCRMATION IS REQUIREL OR IF ANY CF TUE AFOVE
MUST FE CLARIVIEDS

CORRECTIONARBRRBETE Relopne 29°i.’2?l€°3%’3815’58?%778@82?%56‘51'9

PARG 9 LINE 5 LAST OWRXXX WORL WHOULL EE NATURE
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